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YOUR SERVICE SUPPLY CHAIN EXPERTS

5 Strategies to Overcome Service
Supply Chain Complexity and
Drive Financial Value

Service Supply Chain Leaders: Are You Constantly Fighting Headwinds?

You're facing challenges like never before.
Costs are rising. Customer expectations are sky-high. Supply chains are more volatile.
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costs in 2024 demands inefficient service
structures

Inflation and rising procurement Demand is outpacing inflation, adding Siloed teams, decentralized operations,
costs continue to strain budgets, with complexity to operations. When adjusted and outdated service models drive
further increases expected in 2025 for inflation, real demand grew by less unnecessary costs and missed revenue
due to potential tariffs and other than 5%, highlighting the increasing opportunities. Companies must rethink
macroeconomic conditions. pressure to do more with less. service integration to stay competitive.

The Service Experience Storm is relentless
—how you respond is what matters.

The companies that are thriving aren't just
weathering the storm. They are using it as a
catalyst for transformation, leveraging expert
knowledge, innovative technology, and a strategic
approach to create a true Service Experience
Advantage. Here's how they're making it happen
—and how you can too.

&/0 E Predict and Prevent Issues Before They Disrupt Service

o Use Al-powered forecasting to anticipate demand surges and avoid next-flight-out
expenses or missed SLA penalties

« Reduce service disruptions by optimizing parts by location, installed base,
and contract terms

o Integrate CRM, ERP, and 3PL systems into your Service Supply Chain to ensure
seamless collaboration across all partners

BaxterPredict delivers real-time intelligence and continuous optimization,

enabling smarter decisions, greater inventory efficiency, and long-term
business growth.

Enhance Decision-Making

« Maximize practitioner expertise to elevate your team
e Pinpoint service vulnerabilities early to avoid costly failures
« Respond faster to disruptions with real-time, technology-driven insights

With continuous data feedback loops, BaxterPredict enhances demand
forecasting and stock level accuracy—enabling smarter decisions, reducing

risk, and improving service readiness. Its closed-loop process ensures ongoing
optimization, lowering costs and maintaining high service levels.

Optimize Every Dollar Spent on Inventory
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» Use simulation-based planning to dynamically balance costs and service levels
* Improve inventory velocity and free up capital by eliminating excess and obsolete stock
« Strengthen reverse logistics process to drive cost savings and sustainability

Reduce unnecessary inventory spend on excess and airfreight while

Mmaintaining service excellence—freeing up capital and driving
long-term financial value.

A Leverage Al and Automation

o Ensure your Al is trained on service-specific data

« Reduce reliance on manual processes and non-specialized software

o Optimize service levels by setting multi-echelon safety stock based on Al-powered
predictive analytics

Uses specialized Al and ML models on large datasets, continuously

improving predictions accurately for installed base trends and spare
parts demand.

Build a Future-Ready, Resilient Service Supply Chain
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« Manage inflation and tariff-driven cost fluctuations with a dynamic, data-driven
supply chain strategy

e Partner with vendors who deeply understand the Service Supply Chain and prioritize
continuous innovation

e Stay ahead of competitors with Al-powered adaptability, resilience, and end-to-end visibility

BaxterPredict is the only purpose-built platform run by Service Supply Chain
experts, continuously refined through customer-driven feedback loops,
delivering industry-leading outcomes.
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Ga N YOU r Leading service organizations don't just react to disruptions—they anticipate, adapt,
e e e and turn challenges into competitive advantages. With the right strategy, you can

. . optimize service execution, reduce costs, and strengthen customer loyalty.
‘[ Service Experience p e yalty

L ——— Interested in learning how BaxterPredict can help your company overcome the
Service Experience Storm? Connect with us today.



https://info.baxterplanning.com/contact-us

